
grievances resolved by the Public Employment   
Relations Board and not the Courts. 

�� The public and workers alike have a right to    
access to court administrative decisions and 
budgets, but you have to ask for the information. 

�� Probably most importantly as we move forward, 
the Trial Courts did not receive 
huge budget cuts like many 
other state services . They       
received a one-time $92.2 million 
cut, but they received a 2.7 percent 
cost of living increase worth $70.1 
million and will be getting $20    
million from the reserves the AOC 
is holding for the courts to cover the 
increased costs of court security. 
Plus, the courts received $8.5    
million for the Conservatorship    
program. So in the end, the Trial 
Courts have about $6.3 million 
more than they had last year. 

So, if they say they don’t have money due to the 
state budget – we know that is not true because of 
the large reserves the Courts and the AOC maintain 
and because we know they fared better than anyone 
else in this state budget. 

Our SEIU State Lobbyist Michelle Castro pulled no 
punches in outlining how the Administrator of the Court 
and Judicial Council operate. Michelle’s “insider”           
information brought on a slew of ideas from participants. 

Some things Castro pointed out: 
�� Courts count on workers being uninformed about 

their rights and the budget. 
�� SEIU represents 85 to 90 percent of 

court workers throughout state – we 
could have a lot more power to 
make a difference if we know our 
rights and are willing to be involved 
in the Union and politics. 

�� Courts are instructed to take “the 
most adversarial role” against the 
Union in bargaining. 

�� There’s a lot of money in reserves 
sitting around in various accounts – 
up to nearly $500 million in reserves 
held by the local trial courts and 
nearly the same amount of trial 
court money held in reserve by the AOC. 

�� Court workers have the same collective          
bargaining rights as other public employees and 
have the same rights as other public employees 
to have their unfair labor practices and           

 We must work together throughout our 
region and involve the rest of the state in 

order to overcome these management 
tactics and stand united.  
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 “We had to prove to our members that 
the (Kern) court had money. They      
divided employees. We did win the   
battle, but we’re still in the war.” 

-Rochelle Hill 
Kern Court 

Judicial Courtroom Assistant 

“Activism and 
knowledge are 
really powerful. If 
you choose to    
exercise your 
rights and be      
involved, your        
collective strength 
can’t be               
undermined!” 

-Michelle Castro 
SEIU State Council 

Courts Lobbyist 

Our first Court Industry Council (CIC) was a big   
success, and this newsletter is the direct result of       
several of the subcommittees that were formed. One of 
the most important things we learned at our first CIC 
meeting is that we must create lines of communication 
between court workers throughout our region and the 
state if we are to be successful in bargaining fair        
contracts and hold the Administrator of the Court (AOC) 
accountable. 

Since the state Legislature ultimately holds the 
purse strings of the AOC, we must let legislators know 
how that money is being spent or misspent. Court    
managers up and down the state use every tactic      
possible to divide our workers when bargaining. We 
must find ways, through the CIC, to remain united in our 
efforts for fair contracts for all court workers. 

“All the court workers are treated disrespectfully up 
and down the state,” said Luisa Blue, chief of staff for 
SEIU Local 521. “All the court managers and HR        
directors talk to each other. It’s time for the workers to 
talk to each other and make sure the same bad things 
that happened in Kern County don’t happen elsewhere.” 

Members f rom seven count ies br ief ly                      
described their most current negotiations and how their 
county pitted workers against each other and claimed to 
have no money. 

Common Themes 
�� Divide & Conquer 
�� Intimidation 
�� Retaliation 
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If you would like to get involved in the Court Industry Council, please      
contact your SEIU Local 521 court worksite organizer. 

 Power in the Worksites  
 
�� Build relationships with judges and endorse             

labor-friendly judges at election time 
�� Communicate and educate through home email network,  

membership meetings, blogs, newsletter 
�� Build leadership and determine the best members to   

communicate with the boss and hold others accountab le 
�� Create relationships with CEO, presiding judge and HR 

directors through labor-management meetings 
�� Educate ourselves and co-workers by reviewing missi on 

of the Union and common causes like the state of th e 
economy 

 
 “The County tried to divide us by breaking their 
salary offer into different tiers that included a 
bunch of take-aways for new employees. We   
surprised them by going out on strike with 100 
percent participation. We didn’t get a world-class 
contract, but it’s pretty good. We all came            
together.”  

-Philip Brett 
Santa Cruz County 

Legal Process Clerk II 

New Opportunities  
for Bargaining  

 
 

Building Political Voice  
 
�� Build communication through teleconference/video   

conference calls 
�� Reach out to November political candidates 
�� Recruit co-workers to work on common   
      causes 
�� Educate co-workers of their rights and   
       why it’s important to get involved 

 
 “We need to understand what our rights are 
and then educate our co-workers about how 
politics play into court management and   
exchange ideas.” 

-Vickie Jaurigui 
Kings County Court Chapter President 

Jury Services Clerk 
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�� Coordinate bargaining 
�� Set Standards 
�� Communicate gains 
�� Educate members by sharing tools, raising   
      standards for all courts, reading each  
      other’s MOUs 
�� Increase membership and mobilize all   
       court workers throughout region and state 
�� Organize strong Contract Action Teams 
�� Support and protect each other by sharing  
       experiences and not crossing picket lines 

(Left to Right)  Vickie Jaurigui, Bob Elliot, Linda 
Krolnik, Philip Bret, Susan Just, Kelly Chambers, 
Rochelle Hill, Tosca Camille, Ronnie Needham, 
Juliet Goto, Alice Lopez, Carey Pearce, Joaquin 
Alcantar, Kim Palmer, Ferial Yeganagi 
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