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SEIU asks arbitrator to order back pay with interes t 
 

Members from various SEIU 521 bargaining units testified at an arbitration 
hearing Sept. 25 that they – and hundreds of other members – have been 
short-changed on overtime wages and other special pay practices as a 
result of the Monterey County Auditor’s failed implementation of the 
Advantage payroll system. 
 

In September 2010, SEIU members filed four grievances against Monterey 
County to protest the Auditor’s unwillingness to comply with our labor 
contracts by not including vacation, holiday and comp time hours in the 
calculation of overtime pay, which resulted in lower paychecks for most 
employees. 
 

Shortly thereafter, SEIU signed agreements with Monterey County to 
restore those pay practices and reimburse employees for lost wages. Although it took the Auditor over a year to reconfigure 
his payroll system to pay our members correctly, the lost wages owed to our members still have not been paid . 
 

On Sept. 25, we finally got to take our case to a neutral arbitrator. In a last-ditch effort to stop SEIU from arbitrating our 
grievances, the County’s lawyer claimed the grievances had already been settled, despite the fact that the County specifically 
agreed to keep our grievances active until every SEIU member receives the wages they are owed. Not once has the County 
asserted our grievances were settled and can no longer be arbitrated. Even the arbitrator shared his belief that the County’s 
position had the appearance of an “eleventh hour” legal maneuver. 
 

Assistant Auditor Al Friedrich testified he was actually aware of the new overtime calculation method before the payroll 
system went live. When asked why he would not have shared that critical information with union representatives beforehand, 
he basically said that is not his job, and he shifted blame to the County’s Labor Relations department. 
 

As the County’s arguments got even more creative, County Counsel actually had the audacity to assert that nothing they did 
was wrong, and all the pay practices SEIU insisted on restoring were merely “concessions” that we demanded, which the 
County fell for, according to their attorney, “hook, line and sinker.”  
 

SEIU 521 members have been extremely patient, considering the financial hardship many of us have had to endure. For two 
years, we have worked with the County in good faith to make sure our members are paid correctly. But their lawyer’s blatant – 
and frankly, insulting – mischaracterization of our efforts has strained our labor-management relationship. 

Next steps : We are seeking an order from the arbitrator for back pay with compensatory interest, and a firm deadline for 
repayment. A final decision from the arbitrator will be forthcoming in the months ahead. Stay tuned as we continue the fight. 
 

Take action : Call the U.S. Department of Labor, at (408) 291-7730. You have the right to file individual wage claims under the 
Fair Labor Standards Act. SEIU 521 cannot represent you in that process, but we are informing you of this option, if you 
choose to pursue it. 

On September 28, County Auditor Mike Miller sent an e-mail to various department managers 
requesting they begin disciplining employees for not submitting timecards on time. SEIU is 
unaware of any county policy that gives managers authority to impose discipline for late 
timecards, and we have conveyed that fact to Miller. SEIU also put Miller on notice that we view 
his request to discipline SEIU members as retaliation for taking our grievances against him to a 
neutral arbitrator. The true irony in all this is Miller wants to discipline employees for late 
timecards, but he sees no problem letting employees wait over two years for wages he owes 
them. Who really deserves to be disciplined? 

Caption: Pictured from left – Nick Diaz (NMC), Max Stone 
(DSES), Anne Yen (our SEIU Attorney), and Don Clark 
(911) on the day of the arbitration hearing 

“It’s been over two years. People deserve to be pai d correctly for the services 
they provide the County. It’s time for the Auditor to be held accountable.”  - Nick 
Diaz, Natividad Medical Center 

“The payroll conversion has been a catastrophe. Eve n though we forced the Auditor to 
calculate our overtime in accordance with our MOUs,  we have patiently waited for our 
retro pay. The Auditor’s only explanation for the d elay is that the system is 
complicated, and they need more time. But two years  is long enough.”  - Max Stone, 
Social Services 

“The flaws with the payroll system were not our fau lt. It was the result of poor 
planning and poor implementation. The County paid $ 22 million for a system that’s 
too complicated and just does not work. Almost ever y hourly employee has been 
harmed in some way.” - Don Clark, Emergency Comm. 
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Tax collector workers take a stand against workplac e bullying 
 
SEIU 521 members gathered in Salinas to support their union brother who was wrongfully terminated by Mary Zeeb, 
Monterey County’s Treasurer-Tax Collector. For over 2 years, managers in the department have been intimidating workers, 
yet Zeeb refuses to acknowledge any problem. 
 
First, managers unilaterally imposed an unwritten error standard. If workers make more than 2 mistakes per month, they are 
disciplined. A mistake could be anything. Managers imposed the standard without meeting and conferring with SEIU, as 
required by law.  
 
Next, managers required Account Clerks to arrive several minutes before the start of their shifts to perform work-related 
tasks, like counting money and logging in to computer systems, all without pay. Zeeb said that time was offset by breaks 
and other incidental periods, such as going to the bathroom. After SEIU filed a grievance, Zeeb rescinded the directive to 
arrive early, but she denied owing our members any back pay. Therefore, in addition to the grievance, SEIU has requested 
that the U.S. Department of Labor investigate the County’s violations of the Fair Labor Standards Act (FLSA). 
 
Finally, in less than four months, Zeeb has wrongfully terminated 3 Account Clerks. 
SEIU is currently awaiting a decision from a neutral arbitrator in one of those cases. But 
the other 2 terminations occurred while the workers were on probation.  
 
After a series of worksite actions, including a petition to Zeeb signed by 95% of our 
members in the department, they came out to publicly protest Zeeb’s latest firing. During 
the action, SEIU members collectively held up signs to send their message to Zeeb. 
 
What’s next : SEIU is currently in the process of conducting a formal survey and will 
convey the results to Zeeb to ensure she fully understands the current state of morale 
and working conditions in her department. If Zeeb refuses to listen, we will continue to 
take action to stop the bullying. Stay tuned. 
 

Gregg McWilliams, Steward: “We brought the 
issue of wrongful terminations to the boss 

“We brought the issue of 

wrongful terminations to the 

boss and no actions have been 

taken to improve the situation. 

We need to hold our elected 

leaders accountable, stop 

favoritism, stop cronyism, and 

stop the intimidation.”  

- Gregg McWilliams, Steward 

From January 5-23, 2013, a vote will be held to ele ct SEIU Local 521’s Localwide Officers, Executive B oard 
Delegates and Trustees for the 2013-2016 term of of fice, and to amend the Local 521 Bylaws. (There wil l be no 
change to the dues structure) 
 
Nominations Open:  The nomination period begins on Thursday, November 1, 2012, and closes on Friday, N ovember 
30, 2012, at 5:00 p.m.   All original nomination petitions, with original signatures only, may be sent by U.S. Mail (delivery 
confirmation service recommended) and postmarked by Wednesday, November 21, 2012 , or may be delivered in person 
to one of the local union offices listed by 5:00pm Friday, November 30, 2012 .  Nomination forms may not be scanned,     
e-mailed or faxed. It is the candidate’s responsibility to meet the deadline. Any nomination petitions delivered by hand after 
5:00 p.m., Friday, November 30, 2012 , will not be considered.   
 
Nomination Petitions:  Petition forms are available for download from www.seiu521.org .  They may also be picked up at 
your local union office or from your worksite organizer.  Nomination petitions require the signatures of a total of 25 
members in good standing eligible to vote for the office nominated.  Signatures may be collected on more than one form.  A 
member may nominate her/himself and sign her/his own petition. 
 
Nomination Meeting:  A nomination meeting is scheduled for 5:30 p.m., Thursday, November 15, 2012 , via video 
conference at our San Jose, Fresno, Salinas, Bakersfield and Visalia offices.  At this meeting, a nomination and the 
required second may be made by members in good standing eligible to vote for the office nominated. 
 
Acceptance of Nomination:  A candidate who has been properly nominated must submit the official Acceptance of 
Nomination approved by the Local 521 Election Committee no later than 5:00 p.m., Friday, December 7, 2012 , according 
to election rules, in order to have her/his name placed on the ballot.  The form is available at Local 521 offices or on 
www.seiu521.org . 
 
Candidate Statements and photos:  Statements and photos for the Candidate Booklet must be  
e-mailed to elections@seiu521.org  by 3:00pm Friday, December 14, 2012.  Statements for the booklet must be no more 
than 75 words. You may also submit a 500-word statement to be placed on the Local 521 website.  Statements are printed 
as-is and will not be corrected for accuracy, spelling or grammar. 
 
For more information, including the voting calendar , election rules and details about the positions, p lease visit 
www.seiu521.org or call your local union office. 


