
 
 

Community Plan: Countywide Budget Solutions 
Up to $97.5M in Solutions  

 
Delivery System Reform Incentive Pool (DSRIP):  $51.3M ($55M for five years) 
SEIU was a leader in passing Health Care Reform and in obtaining a successful renewal 
of the 1115 Medi-Cal Waiver.  With DSRIP funds, provided through the new Waiver, the 
County is in a position to restructure it self in order to be ready for full implementation of 
Health Care Reform in 2014 when thousands of County residents will become eligible for 
Medi-Cal.  However, it is absolutely critical that the County invest its resources in order 
to meet the benchmarks required to receive the funding under this initiative.  
 
Note: This has been proposed by the Hospital Administration 
 
Local Hospital Fee: $7M (Ongoing Revenue) 
There is a very real opportunity for the County to leverage local dollars in order to draw 
down federal funding for health care services.  The enactment of a local hospital fee 
(similar to the statewide hospital fee) can generate $7M for the County to fund health 
care related services.  This is particularly important due to the immediate need for the 
County to invest in its safety net system in order to prepare for full implementation of 
Health Care Reform.   
 
Note: This has been proposed by the Hospital Administration 
 
1115 Medi-Cal Waiver:  Medicaid Coverage Expansion ($10M Ongoing Revenue) 
SEIU has actively been involved at various levels of government for more than a year in 
the development and implementation of the new 1115 Medi-Cal Waiver.  The recent 
renewal of the 1115 Medi-Cal Waiver allows counties to receive uncapped matching 
Federal funds for General Fund expenditures in VMC, Mental Health, and DADS.  This 
new funding will enable the County to provide health care coverage to more than 20,000 
residents currently ineligible for Medi-Cal without spending additional resources.  We 
urge the BOS to ensure that no funds are being left on the table.  In fact other counties 
such as Alameda have hired consultants to ensure that they are not leaving any funds 
unmatched. 
 
Note: This has been proposed by the Hospital Administration 
 
Contingency Reserve @ 4.5%: $9M (One time) 
There are many financial pressures facing the County today and meeting its Contingency 
reserve requirement is one of them.  Fortunately the County is able to control this 
requirement more than others and this is why we believe it would be sensible to review 
whether it is necessary to fully fund this reserve.  While it may be true that the County 



has a cash flow problem it is also true that the cash flow responsibility doesn’t lie on the 
Contingency reserve alone.  The fact is that there are multiple County funds that act as 
cash flow support for the county general fund. 
 
In FY11 the County held the Contingency Reserve at 5% of net pass through revenues 
which is about $91M.  Assuming the level is reduced to 4.5% that would leave the 
Contingency reserve at about $82M thus reducing the funding requirement by $9M. 
 
Delay Retiree Health Repayment: Up to $8M (One-time) 
The County funding and obligations depend on a lot of different external factors of which 
the County has little to no control over.  The internal loan that was executed between the 
Retiree Health Fund and the General Fund in order to purchase the downtown clinic 
property is one of those areas where the County has control over.  Therefore, it is 
recommended that the County modify the original payment plan in order to accommodate 
for the present fiscal realities.  For example the BOS may reduce the scheduled $8M 
payment or delay it to a future date.   
 
The total loan amount is $24M of which the BOS voted to pay back $8M in the mid-year 
budget adjustment causing layoffs and reductions in services. 
 
Internal Service Funds: Up to $15M (One-Time) 
Earlier in the year Harvey Rose completed a review of the financial history of the 
Information Services Department (ISD) Internal Services Fund (ISF).  Harvey Rose 
concluded that ISD has historically been overcharging the departments for its services 
thus accumulating more funds than actually needed to provide the services.  As a result it 
was determined that ISD held approximately $3.5M in excess funds and that they should 
be returned to the departments.  At the request of Supervisor Yeager the $3.5M was 
placed in a “State Budget Reserve”.  
 
SEIU521 analyzed the other Internal Service Funds utilizing the same method employed 
by Harvey Rose.  SEIU strongly believes that excess funds may be identified particularly 
within the Insurance, Printing and Unemployment Internal Service Funds. Our analysis 
concluded that there may be up to $12M in excess funds within the three funds 
mentioned above.  SEIU strongly recommends the BOS ask Harvey Rose to conduct and 
analysis of the ISFs listed above. 
 
Capital Projects: $1.7M (One-Time) 
As of January 2011 Fleet and Facilities reported a number of projects that had been 
completed with remaining balances totaling approximately $1.7M.  The BOS should 
follow up and request a more recent report on the status of all capital projects in order to 
determine the amount that is available for use in FY2012. 
 
Bank/Foreclosure Ordinance:  Approximately $1.5M (Ongoing) 
The housing crisis has shed light on the need for local governments to hold banks 
accountable by tracking and fining banks that allow properties to fall into disrepair. 
California’s passage of the Mortgage Relief Bill (SB 1137) authorizes local governments 
to adopt policies to impose fees and penalties for failure to maintain vacant properties. 
This “Foreclosure Maintenance Registry and Penalty Policy,” if adopted, could establish: 



 
1. Foreclosure Registration Program - Create a local registry of all foreclosure or 

default properties to include name of actual mortgage holder and individual 
responsible. The registry can be maintained and funded through a fee for each 
property registered.  If the County institutes a $250 registry fee per foreclosed 
home it could generate about $116,000 a year. 

 
2. Maintenance Requirement – Properties in the registry are inspected to identify 

any code violation(s). Fees for inspection and properties not in compliance after 
“reasonable” fix-up time (failure to secure property, graffiti, trash or debris in 
interior or exterior, etc.) are then billed to mortgage holder and individual 
responsible.  If the County charged a $1000 fine to mortgage holders that fail 
to comply it could generate about $1.4M per year. 

 
Currently there is no way of knowing exactly how many foreclosed homes are within the 
unincorporated areas of the counties.  The BOS should request County staff to 
produce a report with specific data regarding foreclosures in the unincorporated 
areas of the County. 
 
CalPERS Fresh Start: $5M (One-time) 
SEIU is working at the state level to change the arcane statute that prevented the County 
from generating these savings in FY11.  A “CalPERS Fresh Start” allows the County to 
re-amortize its current multiple amortization period for the unfunded liability over a new thirty (30) 
year period.  This will result in a reduced Employer rates.  SEIU anticipates that the legislature 
could act on this issue by August. 
 
Sale of County Owned Property: $6M (One time) 
The County currently owns close to 11M square feet of property.  While currently the 
majority of the property is being used an analysis should be conducted to determine if 
County operations can be consolidated into fewer buildings.  This should be a priority in 
order to save more by consolidating operations and to vacate property that may be sold to 
provide the County with some much needed one-time funds.  More importantly the BOS 
should ensure that the sale of the Middlefield Rd property is concluded as soon as 
possible, this sale could generate about $6M in one-time funds. 

 

The Service Employees International Union is an organization of 2.1 million members united by the belief in 
the dignity and worth of workers and the services they provide.  SEIU is dedicated to improving the lives of 

workers and their families and creating a more just and humane society. For more information, visit 
www.seiu521.org 

 


