
 
 

Report from the CEO 
 

August 23 2016 

Changes in Staffing      
 

During my interim period, I am trying to establish clearer lines of communications and to 

build our staff into both a more simplified and more cohesive group. 

In order to do that, I have done some restructuring of staff in several levels. I am also 

monitoring staff workload carefully and have reinstituted recruiting for some vital 

positions.  On the other hand, we are going to be very careful that we manage the 

vacancies logically. 

 

Chief of Staff 
 

For over a year now, there have been two chiefs of staff, with distinct very complex 

roles and responsibilities. This was a decision Luisa felt comfortable with, and the two 

individuals worked very hard to make the plan work.  While it was no one's fault, and 

everybody was trying their best, this bifurcation leadership led to some difficulties in 

addressing issues in the most comprehensive, effective way.  And more than 

previously, the staff themselves began to feel more divided, and sometimes at a loss of 

who to go to for what. 

 

I am only interim here, but we are very fortunate to have Mary Grillo here fully paid for 

by the international to assist us during this period. I have asked her to serve as my 

assistant, in a role some might call a Chief of Staff in other workplaces.   We work 

together well, we have different skills and personality types, and we make a good team. 

But we are a short term team.  There will be a newly elected C. E. O actually elected by 

thousands of members soon, and he or she needs to appoint the person or persons that 

fit her or his skills and personalities.  I have reassigned both Catherine and Robert to 

different assignments so they can focus on things that are desperately needed in our 

union, and help us transform into the kind of organization we want to be.  I have 

assigned them to work to their strengths and also given them the opportunity to grow 

their experiences more fully in other parts of Union work. Neither of them has been 



demoted in pay or benefits, and nobody should perceive these changes to be a 

demotion, or loss of respect. 

 

Robert will now be the Director of Operations for the Union. He will be doing something 

we have long needed and that he or anybody has ever done before.  He will be the 

"translator" between the lingo and work of the worksite organizers and their Directors 

and the Political, Research, Communication and Grievance Handling sections of the 

union and the important data and information the union has.   Already he has worked 

with IT to begin a program of new technology for our Field staff and developed with the 

database group new ways to deliver information and to keep up to date. He will help 

"untether" our staff so they can be in the field more.  I am excited about this change for 

him, and he has already begun to make a remarkable difference. He will work on short 

and long term transformation with Mary and me. 

 

I have removed the assignment of being the Organizing Director from Catherine 

because we all know and the International rules tell us that an Organizing Director 

cannot do that job and try to do something else.  Since our merger, we have had many 

very difficult challenges in the Central Valley section of our union, and I have assigned 

Catherine to focus on that as her one undivided charge.  We have the Better Valley 

Health initiative she will be working on, and the PICO relationship she will need to help 

build, as well as increasing our membership vs non-member numbers as much as 

possible. We will be looking to our valley staff to continue to lead the way on 

development and utilization of SEJ committees in building a strong leadership group in 

the Valley.   She will also be working with some major contract campaigns in the 

Bakersfield area, where the politics and the economy are dreadful and have been for 

some time.  She will continue to use her organizing skills in this role, but will focus on 

leaders and members in the Valley. Her title will be Managing Regional Director of the 

Valley. 

 

We have reinstated the Janitor who was laid off, and we have recalled the laid off 

clerical in accounting. 

 

In executive session I would like to discuss the CWA and OPEIU issues. 

 

We will re-adjust the Senior level. 

 

 

Kristy Sermersheim 


