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The Board of 
Supervisors’ plan 
for furloughs and 
hiring freeze:

• All “non-safety” workers would be furloughed 
for 5 days – one day a month between February 
and June, 2021.

• The planned furloughs would save $1.67 million. 

• This will result in 1.92% annualized reduction in 
pay for each employee.

• Other recommended actions include: “keeping 
positions unfilled, reductions in service levels, 
reduction in operational costs, targeted layoffs, 
or using Budgetary Savings Incentives (BSI) 
balances.” ƚ 

• The County will continue to operate under a 
freeze on hiring, promoting, and special step 
increases through fiscal year 2020-2021

•
• Ƚ           Source: County Budget Contingency Plan



What do Kern County’s financial documents tell us about the 
Board of Supervisors’ plan to furlough county workers? 

• The planned furloughs are not justified by Kern County’s financial situation.

• Kern County has FAR more money in reserves than what their planned furloughs would 
save.

• While the COVID-19 economic downturn has hurt the county’s finances in the short run, 
the County is projecting SURPLUSES (taking in MORE than they spend) starting in 2022 –
even WITHOUT any furloughs in 2021.

• The Board of Supervisors has a track record of finding the money for things they want to 
fund.



Kern County has FAR 
more money in 
reserves than what 
their planned 
furloughs would save.

• In their budget contingency plan, Kern 
County said that the 5 furlough days in 
their plan would save $1.67 million.
• When SEIU Local 521 requested official 

documents showing the amount of 
surplus funds available, the county 
referred us to the financial information 
contained in the Kern County 
Recommended Budget for 2020-2021
• In Appendix C of the Recommended 

Budget for 2020-21 we can see that 
they have more than enough money 
they need to avoid furloughs and hiring 
freezes.

https://www.kerncounty.com/home/showpublisheddocument?id=4797


Page number in 
Recommended 
Budget document



Highlights of Fund Balances Available Now

• General fund – Current Unreserved: $67,411,120 
• General Fund – Cancellation of Prior Year Reserved - $10,233,000
• Behavioral Health and Recovery - $48,844,038
• Human Services - $12,915,796 + $1,778,885 + $2,500,000 = $17,194,681

$143,682,839
• See the Recommended Budget -

https://www.kerncounty.com/home/showpublisheddocument?id=4797#pa
ge=573
• This does not include remaining money from the CARES Act

https://www.kerncounty.com/home/showpublisheddocument?id=4797


The County is Projecting a 
Surplus Starting Next Year



SURPLUS of 
$12,868,650 in 
FY2022-2023!

Deficit of 
$4,671,534 
FY2021-2022

Page number in 
Recommended 
Budget document



Is it a coincidence that 2022 is an 
Election Year?

Would the Board of Supervisors 
furlough workers in 2021 to make 
the numbers look better in 2022?



Is there a Double 
Standard in the 
way the Board of 
Supervisors 
Allocate 
Spending in the 
General Fund? 

Kern spends a bigger share of its General Funds on “Public 
Protection” than almost every other county in California – but lags 
far behind on the share it spends on social services.



The Board of Supervisors always finds the money if they want to.  
They can easily avoid furloughs and STILL run a surplus starting next 

year.

• The furloughs only impact “non-safety” positions

• Public Protection will receive even more money in the coming years due to the recent 
California Attorney General’s settlement with the Kern County Sheriff
• BOS have already agreed to add 42 new positions in KCSO as part of the settlement

• The numbers show that the Board of Supervisors CAN avoid furloughs and hiring freezes –
if they decide to.



Questions and Discussion


